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NARROMINE TO NARRABRI 
PROJECT OVERVIEW
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UNDERSTANDING OUR REQUIREMENTS 
• Secretary’s Environmental Assessment Requirements (SEARs) issued in November 2018. 

• SEARs prepared in consultation with state government agencies, including councils.
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SEARs Desired Performance Outcomes 
Environmental Impact Assessment Process Soils 

Environmental Impact Statement Air Quality 

Assessment of Key Issues Heritage 

Consultation Noise and Vibration

Socio-economic, Land Use and Property Rehabilitation 
Biodiversity Visual Amenity 
Sensitive and Protected Lands Waste 
Transport and Traffic  Climate Change Risk 
Water – Flooding, resources, & quality Sustainability 



COMMUNITY ENGAGEMENT

• Our engagement complemented site & field investigations 
and ongoing design work: 

− Geotechnical investigations, flora & fauna, noise 
monitoring, ground-truthing flood modelling. 

− Determination of Focused Area of Investigation & 
proposed Final Rail Corridor. 

• Stakeholders: affected landowners, local councils, flood 
committees, government authorities & representatives.
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COMMUNITY ENGAGEMENT



EIS EXHIBITION
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• Public Exhibition – 8 December 2020 to 7 February 
2021.

• 116 EIS submissions

• Response to submissions. 

• Assessment by DPIE.

• Recommendation. 

• NSW Minister’s decision. 

• Commonwealth decision under bilateral agreement. 



PILLIGA FOREST OVERVIEW
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Route selection
• Optimal Service offering
• Approx. 75kms track through the Forest 
• Approx. 40 mtrs wide corridor 
• Less disruption to Private Landholders (State Forest)

Some Key Challenges
• State Forest Revocation required via NSW Parliament
• IR working with TfNSW to undertake the Cabinet Submission 

process for Revocation Process
• Briefings with Ministers, FCNSW, Crown Lands, LRS, Crown 

Solicitors
• Minimising environmental impacts, avoiding archaeological sites

Key Stakeholder Briefings and Consultations
• Councils, Forestry Corporation, DPI, RAP’s, Santos, NSW Apiarists 

Association and other forest users



KEY FEATURES 
Infrastructure
• Approx. 75kms single track Rail Corridor in the forest
• Main construction haul road will be the Rail Corridor 
• Numerous culverts and bridges 
• No Rail Corridor fencing (apart from near bridges / hazards)
• Road realignments at various locations, including realignment 

of the Pilliga Forest Way for 6.7 kms
• Limited road closures / diversions
• Addition of 17 Level Crossings
• 1 Passing loop within the forest
• Construction - several compounds at 5/10km intervals, may 

include self-contained temporary fly camp facilities
• Inclusion of ‘fauna’ crossings
• Trains will not enter forest during bushfires

N2N Stage Gate 2 Review 11



FOREST COMPARTMENTS
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FOREST COMPARTMENTS (DETAIL 2)
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CONSTRUCTION
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PILLIGA FOREST OVERALL CONSTRUCTION TIMING

Key current schedule dates
• Appoint Main Contractor June / July 2021
• EIS Conditions - Q4 2021 / Q1 2022
• Detailed Design available Q1 2022
• Commence Narrabri Section Q2 / 3 2022

Pilliga Section
• Pilliga Site Mobilisation March / April 2023
• Civils works commence – May / June 2023
• Civils completion – August / Sept 2025
• Track & Signalling completion – Sept / Oct 2026
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QUESTIONS
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